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INSTRUCTIONS TO CANDIDATES

ANSWER QUESTIONONE (COMPULSORY) AND ANYOTHER TWO QUESTIONS

QUESTION ONE (30 MARKS)

a) Explain briefly he following terms (5 Marks)
. Recruitment and training and development of personnel

ii. Remuneration and incentives for personnel.

b) Explain the legal and statutory requirements of a business. (3 Marks)
C) Discuss the justification of a business opportunity (4 Marks)
d) Explain the purpose of financial statements /projections of a business plan (3 Marks)
e) Describe SWOT analysis of a business (5 Marks)
f) Explain the purpose / importance of a business plan (10 Marks)

QUESTION TWO (20 MARKS)

Discuss four forms of business ownership giving at least two advantages and disadvantages of each

QUESTION THREE (20 MARKS)

a) State guidelines for developing an effective business plan. (10 Marks)
b) Discuss briefly good customers’ characteristics for a business. (10 Marks)

QUESTION FOUR (20 MARKYS)

a) Describe five types of customers from a sales perspective (10Marks).
b) Discuss the competitor analysis methods of a business plan. (10 Marks).

QUESTION FIVE (20 MARKS)

a) Explain the methods of promotion and advertising which can be used by an organization to be
successful. (10Marks)
b) Outline features/ components of a business plan (10 Marks)



